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  11	
  

MRO	
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1. We,	
   also,	
   note	
   the	
   high	
   number	
   of	
   employees	
   that	
   the	
   Applicant	
   has	
  

asserted	
   in	
   relation	
   to	
  MRO	
  employment	
   is	
  based	
  upon	
  much	
   contested	
  

evidence.	
  

2. Air	
   Salvage	
   International	
   Limited	
   is	
   reported	
   to	
   be	
   the	
   “busiest	
  aviation	
  

scrapyard	
  in	
  the	
  world1”.	
  	
  

3. Air	
   Salvage	
   International	
   Limited	
   (Company	
   No.	
   03298617)	
   is	
   a	
   UK	
  

registered	
  company	
  with	
  UK-­‐situs	
  officers2	
  based	
  at	
  Cotswold	
  Airport	
   in	
  

Gloucestershire	
  with	
   complete	
   transparency	
   at	
   UK	
   Companies	
  House.	
   It	
  

was	
  incorporated	
  on	
  2	
  January	
  1997.	
  

4. It	
  has	
  accounts	
  on	
  Companies	
  House	
  dating	
  back	
  to	
  its	
  incorporation	
  over	
  

20	
  years’	
  ago.	
  

5. Accounts	
   filed	
   at	
   Companies	
   House	
   Financial	
   Statement	
   for	
   the	
   Year	
  

Ended	
  31	
  March	
  2018	
  for	
  Air	
  Salvage	
  International	
  Limited	
  prepared	
  by	
  

accountants3	
  state	
   at	
   Note	
   3	
   that	
   the	
   average	
   number	
   of	
   employees	
  

during	
  the	
  year	
  was	
  32	
  (THIRTY	
  TWO).	
  

6. It	
   is	
   of	
   note	
   that	
   Air	
   Salvage	
   International	
   handles	
  around	
   50	
   aircraft	
  

each	
  year4.	
  	
  

7. Therefore	
  Air	
  Salvage	
  International	
  staff	
   to	
  planes	
  ratio	
   is	
  32	
  people:	
  50	
  

planes.	
  

8. On	
  this	
  evidenced	
  basis	
  the	
  Applicant	
  would	
  likely	
  only	
  employ	
  25	
  people	
  

to	
  handle	
  39	
  planes.	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1	
  Jet	
  Cemetery:	
  Where	
  do	
  aircraft	
  go	
  when	
  airlines	
  go	
  to	
  the	
  Wall?	
  Independent	
  10	
  December	
  
2009	
  
2	
  https://beta.companieshouse.gov.uk/company/03298617/officers	
  
and	
  PDF	
  attached	
  
3	
  Companies	
  House	
  Financial	
  Statement	
  for	
  the	
  Year	
  Ended	
  31	
  March	
  2018	
  for	
  Air	
  Salvage	
  
International	
  Limited	
  
4	
  Kemble’s	
  Air	
  Salvage	
  International	
  is	
  Business	
  of	
  the	
  Year	
  23	
  September	
  2013	
  



9. At	
   SE.2.7	
   [REP6-­‐012]	
   the	
   Applicant	
   states	
   at	
   (ii)	
   that	
   the	
   facility	
  would	
  

dismantle	
  around	
  “10	
  aircraft	
  each	
  year”.	
  

10. On	
   the	
   evidence	
   the	
   Applicant	
   would	
   likely	
   only	
   employ	
   1	
   person	
   to	
  

handle	
  10	
  planes.	
  	
  

11. It	
   is	
   of	
   note	
   that	
   Air	
   Salvage	
   International	
   (ASI)	
   states	
   on	
   its	
  website	
  

that	
   it	
   is	
   “a	
  globally	
  respected	
  provider	
  of	
  professional	
  asset	
  management	
  

services	
   to	
   banks,	
   lessors,	
   insurance	
   companies	
   and	
   commercial	
   airlines.	
  

With	
   experience	
   of	
   over	
   750+	
   projects	
   worldwide	
   over	
   the	
   last	
   22	
   years,	
  

[our]	
   disassembly	
   services	
   have	
   been	
   at	
   the	
   industry	
   forefront	
   and	
  

have	
   contributed	
   to	
   developing	
  Aircraft	
   Fleet	
   Recycling	
   Association	
  

(AFRA)	
  Best	
   Management	
   Practices	
   (BMPs).	
   [We’ve]	
   undertaken	
   projects	
  

across	
  the	
  globe,	
  including	
  Togo,	
  New	
  Zealand,	
  Dubai,	
  Sudan,	
  Ecuador,	
  USA,	
  

Libya,	
  Maldives	
  and	
  Cairo.	
   [We]	
  handle	
   14%	
  of	
   the	
   global	
   disassembly	
  

market	
  annually	
  –	
  either	
  at	
  our	
  UK	
  Centre	
  of	
  Excellence,	
  or	
  airports	
  across	
  

the	
  world”5	
  

12. ASI’s	
   End-­‐of-­‐Life-­‐Asset-­‐Management	
   (‘tear	
   down’)	
   works	
   with	
   a	
  

component	
  trading	
  affiliate	
  Skyline	
  Aero.	
  

13. Skyline	
   Aero	
   states	
   on	
   its	
   website	
   that	
   it	
   is	
   a	
   UK	
   aircraft	
   aftermarket	
  

supplier,	
   supporting	
   the	
  commercial	
  aviation	
  market.	
   It	
   supports	
  mostly	
  

Boeing	
  and	
  Airbus	
  Aircraft	
  as	
  well	
  as	
  some	
  regional	
  aircraft6.	
  

14. Skyline	
  Aero	
  is	
  a	
  UK	
  registered	
  company	
  with	
  UK-­‐situs	
  officers7	
  based	
  at	
  

Cotswold	
   Airport	
   in	
   Gloucestershire	
   with	
   complete	
   transparency	
   at	
   UK	
  

Companies	
  House.	
  It	
  was	
  incorporated	
  on	
  14	
  March	
  2013.	
  

15. It	
  is	
  also	
  located	
  at	
  Cotswold	
  Airport	
  in	
  the	
  UK.	
  

16. We	
   also	
   note	
   Monarch	
   Engineering,	
   prior	
   to	
   administration,	
   employed	
  

400/553	
   staff	
   operating	
   large	
   hangers	
   and	
   substantial	
   aircraft	
  

maintenance	
  across	
  3	
  large	
  airports8	
  (ie	
  <185	
  pax	
  per	
  airport).	
  

17. This	
   number	
   is	
   significantly	
   lower	
   than	
   the	
   cited	
   600	
   jobs	
   by	
   the	
  

Applicant	
   in	
   Appendix	
   SE.1.5	
   of	
   [REP3-­‐187].	
   It	
   is	
   of	
   note	
   that	
   the	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
5	
  http://airsalvage.co.uk/	
  
and	
  PDF	
  Attached	
  
6	
  http://skyline-­‐aero.com/	
  
7	
  https://beta.companieshouse.gov.uk/company/03298617/officers	
  
and	
  PDF	
  attached	
  
8	
  Inside	
  MRO:	
  New	
  Year	
  Brings	
  Sad	
  End	
  to	
  the	
  Monarch	
  Saga	
  11	
  January	
  2019	
  



Applicant	
   still	
   has	
   not	
   provided	
   any	
   UK-­‐situs	
   evidence	
   to	
   substantiate	
  

these	
  numbers.	
  

18. We	
  respectfully	
  remind	
  the	
  ExA	
  that	
  the	
  Secretary	
  of	
  State	
  will	
  also	
  have	
  

regard	
  to	
  the	
  manner	
  in	
  which	
  such	
  benefits	
  are	
  secured,	
  and	
  the	
  level	
  

of	
  confidence	
  in	
  their	
  delivery.”	
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Companies	House	

Companies	House	does	not	verify	the	accuracy	of	the	information	filed
Search	for	companies	or	officers

AIR	SALVAGE	INTERNATIONAL	LIMITED
Company	number	03298617

Officers
Persons	with	significant	control	(https://beta.companieshouse.gov.uk/company/03298617/persons-with-significant-control)

Filter	officers

Current	officers

Apply filter

11	officers	/	9	resignations

GREGORY,	Bradley	Joe

Correspondence	address	 Hangar	H1	Cotsworld	Airport,	Kemble,	Cirencester,	Gloucestershire,	England,	GL7	6BA

Role	Active	 Secretary

Appointed	on	 8	June	2010

Nationality	 British

GREGORY,	Mark	John

Correspondence	address	 Hangar	H1	Cotsworld	Airport,	Kemble,	Cirencester,	Gloucestershire,	England,	GL7	6BA

Role	Active	 Director

Date	of	birth	 October	1961

Appointed	on	 4	January	1997

Nationality	 British

Country	of	residence	 England

Occupation	 Engineer

BLACKFRIAR	SECRETARIES	LIMITED

Correspondence	address	

Role	Resigned	 Nominee	Secretary

Appointed	on	 2	January	1997

Resigned	on	 2	January	1997

BRADY,	Kathryn

Correspondence	address	

Role	Resigned	 Secretary

Appointed	on	 10	July	1999

Resigned	on	 9	April	2001

https://beta.companieshouse.gov.uk/
https://beta.companieshouse.gov.uk/company/03298617/persons-with-significant-control
https://beta.companieshouse.gov.uk/officers/fWiIgZYUQyeR8TiIOEv5P_cGI60/appointments
https://beta.companieshouse.gov.uk/officers/6wcATd22Eltzsx5YY9ZXn38qZfo/appointments
https://beta.companieshouse.gov.uk/officers/2qFTPOlFGST7ulS-WA4xr5UjFnk/appointments
https://beta.companieshouse.gov.uk/officers/Ni-vVONfDL5p_5bXAaG4aW8ZPBU/appointments
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FAIRCHILD,	Simon	Charles

Correspondence	address	

Role	Resigned	 Secretary

Appointed	on	 14	March	1997

Resigned	on	 12	August	2004

FAIRCHILD,	Timothy	James

Correspondence	address	 1

Role	Resigned	 Secretary

Appointed	on	 2	March	2001

Resigned	on	 12	August	2004

GREGORY,	Mark	John

Correspondence	address	

Role	Resigned	 Secretary

Appointed	on	 2	January	1997

Resigned	on	 14	March	1997

VINCENT,	Alan	Godfrey

Correspondence	address	

Role	Resigned	 Secretary

Appointed	on	 12	August	2004

Resigned	on	 8	June	2010

BLACKFRIAR	DIRECTORS	LIMITED

Correspondence	address	

Role	Resigned	 Nominee	Director

Appointed	on	 2	January	1997

Resigned	on	 2	January	1997

FAIRCHILD,	Simon	Charles

Correspondence	address	

Role	Resigned	 Director

Date	of	birth	 December	1965

Appointed	on	 14	March	1997

Resigned	on	 1	July	1999

Nationality	 British

Occupation	 Chartered	Accountant

FAIRCHILD,	Timothy	James

Correspondence	address	

https://beta.companieshouse.gov.uk/officers/0MlsCY34Jg3jE4GRkJgnpXxu_po/appointments
https://beta.companieshouse.gov.uk/officers/hcEgoFmNKpIt5ysYI2x6ZnFV6QY/appointments
https://beta.companieshouse.gov.uk/officers/6wcATd22Eltzsx5YY9ZXn38qZfo/appointments
https://beta.companieshouse.gov.uk/officers/8v-fTdBLsCQcTKf9ctpj2bbelXA/appointments
https://beta.companieshouse.gov.uk/officers/c9rajO0u0RtWn6MKaeEnk_tKyCA/appointments
https://beta.companieshouse.gov.uk/officers/0MlsCY34Jg3jE4GRkJgnpXxu_po/appointments
https://beta.companieshouse.gov.uk/officers/hcEgoFmNKpIt5ysYI2x6ZnFV6QY/appointments
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Role	Resigned	 Director

Date	of	birth	 May	1973

Appointed	on	 2	January	1997

Resigned	on	 1	July	1999

Nationality	 British

Country	of	residence	 United	Kingdom

Occupation	 Company	Director

Is	there	anything	wrong	with	this	page?
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A	world	leader	in	aircraft	disassembly	–	serving	the	global
aviation	industry

	 	 	Contact	Us	|	T:+44	(0)1285	771363

Air	Salvage	International
Air	Salvage	International	(ASI)	is	a	globally	respected	provider	of	professional

asset	management	services	to	banks,	lessors,	insurance	companies	and

commercial	airlines.	With	experience	of	over	750+	projects	worldwide	over	the

last	22	years,	our	disassembly	services	have	been	at	the	industry	forefront	and

have	contributed	to	developing	Aircraft	Fleet	Recycling	Association	(AFRA)

[https://afraassociation.org/]	Best	Management	Practices	(BMPs).	We’ve

undertaken	projects	across	the	globe,	including	Togo,	New	Zealand,	Dubai,

Sudan,	Ecuador,	USA,	Libya,	Maldives	and	Cairo.	We	handle	14%	of	the	global

disassembly	market	annually	–	either	at	our	UK	Centre	of	Excellence,	or	airports

across	the	world.

https://www.facebook.com/pages/Air-Salvage-International/542208509140380
https://twitter.com/Air_Salvage
http://airsalvage.co.uk/contact/
https://afraassociation.org/
http://airsalvage.co.uk/
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Read	more	about	our	service	standards…

[http://airsalvage.co.uk/airsalvage/about/]

Contact	us	today:
Telephone	+44	01285	771363

Or	use	our	Contact	Form	Here	[http://airsalvage.co.uk/contact/]	to	send	us

details	of	your	enquiry.

V I E W 	 A S I 	 P R O J E C T S 	 W O R L D W I D E

Key	Services

Fully	accredited	aircraft	disassembly

EASA	Part	145	and	Guernsey	(2-REG)	approved	Line	Maintenance

Complete	project	management

On-site	consignee	assistance

http://airsalvage.co.uk/airsalvage/about/
http://airsalvage.co.uk/contact/
http://airsalvage.co.uk/airsalvage/asi-worldwide-projects/
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Accurate	inventory	control	and	tagging

Support	with	sale	of	airframe	through	extensive	contacts

AOG	parts	supply

Aircraft	registration/de-registration

HMRC	Customs	import/export	management

Incident	recovery

Specialist	tooling	available	for	hire

Airframe	adaptation/rebuild

R E A D 	 M O R E . . .

Facilities	at	Cotswold	Airport

180,000	square	feet	of	climate	controlled	engine/component	storage

Parking	for	up	to	50	narrow/20	wide	bodied	aircraft

Competitive	parking	rates	available

Well	maintained	aprons	and	stands

Environmentally	compliant	airframe	and	�uid	disposal

On-site	fabrication	team

HMRC	Customs	bonded	warehousing

http://airsalvage.co.uk/services/
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R E A D 	 M O R E . . .

Our	Location	–	Kemble,	UK

Our	‘Centre	of	Excellence’	at	Cotswold	Airport,	Gloucestershire	is

conveniently	located	within	a	few	miles	of	the	M4	motorway	which

enables	easy	access	to	Gatwick,	Heathrow,	Birmingham	and	Bristol

Airport.	Kemble	train	station,	with	a	direct	line	to	London	Paddington,	is	a

5	minute	drive	away.

Air	Salvage	International	Limited

Hangars	H1	and	H2

Cotswold	Airport

Gloucestershire

GL7	6BA

United	Kingdom

Telephone: +44(0)1285	771363

E-mail:	sales@airsalvage.co.uk

http://airsalvage.co.uk/services/
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This	site	uses	cookies:	Find	out

more.
O K A Y , 	 N O 	 P R O B L E M

C O N T A C T 	 U S . . .

Accreditations

http://airsalvage.co.uk/cookie-policy/
http://airsalvage.co.uk/contact/
http://airsalvage.co.uk/wp-content/uploads/2017/08/ISO-14001-Registered-Grey.jpg
http://airsalvage.co.uk/wp-content/uploads/2017/08/ISO-9001-Registered-Grey.jpg
http://airsalvage.co.uk/wp-content/uploads/2017/08/AFRA-Logo-resized-2.jpg
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NEWS

By	Charlotte	Shepherd

 	  	  	 

Air	Salvage	International	has	been	a	world	leader	in	dismantling	and	storing
aircraft	from	its	base	at	Cotswold	Airport	for	12	years.	This	year	the
company	was	flying	high	after	picking	up	the	award	for	business	of	the	Year
from	the	Cirencester	Chamber	of	Commerce.	Charlotte	Shepherd	met
founder	and	managing	director	Mark	Gregory.

COTSWOLD	Airport	in	Kemble	has	seen	a	host	of	different	aircraft	since	the
arrival	of	the	RAF	in	1938,	from	Hurricanes	and	Beauforts	to	Hawker	Typhoons,
Hawker	Hunters	and	the	distinctive	Gnats	of	the	Red	Arrows.

23rd	September	2013

Kemble's	Air	Salvage	International	is	Business	of	the	Year

 	(3)

Incredible	Sky	TV	for	just	£22	a	month
Find	out	more.

Promoted	by	Sky
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But	since	the	airfield	passed	from	military	to	civilian	hands,	people	driving	past
the	runway	are	now	more	likely	to	see	the	civilian	giant	of	the	skies,	the	747,
parked	on	the	tarmac,	waiting	to	be	dismantled	by	Cirencester	Chamber	of
Commerce	Business	of	the	Year	Air	Salvage	International	(ASI).	“We	now	average
around	six	or	seven	747’s	a	year	in	Kemble,”	explained	founder	and	managing
director	of	ASI	Mark	Gregory.	“It	is	quite	something	to	see	them	when	you	drive
past.”

On	the	day	of	our	meeting,	there	were	two	747’s	each	worth	around	$12m	(the
aviation	industry	works	in	dollars).

This	company’s	core	business	is	in	stripping	down	and	dismantling	aircraft	on
behalf	of	major	airlines	and	investors.	“A	plane	is	generally	always	worth	more
for	spare	parts	than	in	the	skies,”	Mr	Gregory	explained.

Winning	the	award	for	Business	of	the	Year	(over	25	staff)	came	as	a	surprise	to
ASI.	“I	was	very,	very	pleased,”	said	Mr	Gregory.	“We	have	never	won	an	award
before.”

Although	ASI	has	used	Cotswold	Airport	for	the	past	12	years,	it	has	only	been
here	on	a	large	scale	for	five	years,	handling	around	50	aircraft	each	year.	“We
are	on	track	to	handle	14	percent	of	the	global	fleet,”	said	Mr	Gregory.

Planes	are	now	big	business	as	assets	and	20	percent	of	the	aircraft	that	come
into	Cotswold	Airport	are	owned	by	hedge	funds.	Mr	Gregory	explained:	“A	lot	of
people	see	aircraft	come	in	here	but	don’t	understand	what	happens	to	them
next.	They	don’t	realise	that	we	do	not	own	the	planes.	They	are	owned	by	banks,
investors	and	hedge	funds	–	it	could	be	your	pension	sitting	there	on	the	runway.

“There	can	be	a	substantial	return	for	investors,	but	there	can	also	be	a	risk,”	he
added.

Taking	a	risk	is	something	that	Mr	Gregory	knows	all	about.	After	being	made
redundant	from	his	job	as	an	engineer	at	Dan-Air,	he	used	his	redundancy	money
to	buy	a	748	plane	from	the	airline.	“I	took	it	apart	and	sold	the	parts,”	he
explained.

His	big	break	came	when	Philip	Meeson	(owner	of	Jet	2)	trusted	him	with	his	fleet
of	12	Heralds.	“I	had	a	contract	with	him	to	break	up	his	aircraft.	I	owe	a	lot	to
Philip,”	he	said.

ASI	now	has	38	staff	and	is	known	internationally	in	the	world	of	aviation.	But	it
is	not	just	in	the	business	of	tearing	planes	apart.	ASI	is	also	a	storage	facility	for
planes	and	operates	as	an	umbrella	for	several	different	businesses	including	a
maintenance	company	aimed	at	keeping	aircraft	flying.

The	new	parts	company	Skyline-aero	completes	the	picture	and	makes	ASI	a	one-
stop	shop	for	aircraft.
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An	estimated	80%	of	Monarch	Aircraft	Engineering’s	winter	base	maintenance	work	emanated	from	the	former	Monarch
Airlines	fleet	and	accounted	for	around	50%	of	the	MRO’s	overall	output.

Monarch	Aircraft	Engineering

MAINTENANCE,	REPAIR	&	OVERHAUL

New	Year	Brings	Sad	End	To	The	Monarch	Saga

Monarch	Aircraft	Engineering	faces	uncertain	future	after	declaring

bankruptcy	in	January.

James	Pozzi	|	Jan	11,	2019
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After	a	turbulent	15	months	that	saw	the	collapse	of	its	parent	Monarch	Airlines
and	the	subsequent	challenges	of	rebuilding	its	third-party	customer	base,
Monarch	Aircraft	Engineering	Ltd.	(MAEL)	entered	bankruptcy	on	Jan.	4,
resulting	in	the	immediate	loss	of	more	than	400	jobs.

MAEL’s	board	of	directors	appointed	professional	services	company	KPMG	as
administrators	in	early	January	to	oversee	the	process	after	the	company	ran	into
financial	difficulties	and	was	unable	to	find	a	buyer.

Around	408	jobs	were	cut	immediately,	250	of	them	at	the	company’s	base
maintenance	operations	in	Luton	and	Birmingham,	England.	The	former,	home
to	MAEL’s	headquarters	since	1967,	will	also	see	a	large	cut	to	its	staff	as	part	of	a
further	158	layoffs.	In	the	longer	term,	178	staff	will	remain	in	their	positions,
with	83	staying	temporarily	to	help	wind	down	operations.

Just	one	day	before	the	bankruptcy	was	announced,	it	was	confirmed	that
MAEL’s	line	maintenance	activities	had	been	sold	in	multiple	transactions	for	an
undisclosed	amount,	saving	182	jobs,	according	to	KPMG.

Most	of	MAEL’s	aircraft	maintenance	jobs	at	London	Gatwick,	Birmingham,	East
Midlands,	Newcastle	and	Glasgow	airports	were	transferred	to	Morson	Group,	a
UK-based	industry	recruitment	specialist,	while	Storm	Aviation,	a	domestic
MRO,	will	take	on	the	staff	at	Luton,	boosting	its	line	maintenance	operations.

Some	of	Monarch’s	roles	at	Gatwick,	where	it	had	been	a	partner	in	Boeing’s
aftermarket	network,	will	be	transferred	to	the	aircraft	manufacturer.	Line
maintenance	jobs	at	Manchester	and	Birmingham	were	transferred	to	Flybe’s
t h i l di i i i D b 8
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technical	division	in	December	2018.

As	of	January,	KPMG	is	still	seeking	potential	buyers	to	take	control	of	Monarch’s
continuing	airworthiness	management	organization	business,	which	offered	fleet
technical	management	services	for	Boeing	and	Airbus	aircraft.	The	unit	employs
27	people.

KPMG	is	also	courting	interested	parties	for	MAEL’s	Luton-based	training
academy,	which	delivered	European	Aviation	Safety	Agency	Part	147	and	United
Arab	Emirates	General	Civil	Aviation	Authority	CAR	147	aircraft	type	training.	At
the	time	of	the	administration	announcement,	the	training	academy	employed
seven	staff	and	operated	an	apprenticeship	program	including	53	trainees.

Operating	since	1967,	MAEL	has	endured	a	turbulent	15	months	since	its	affiliate
carrier	Monarch	Airlines	ceased	operations	in	October	2017.	Despite	continuing
as	a	standalone	entity,	the	demise	of	Monarch	Airlines	resulted	in	the	MRO	unit
inheriting	historic	debts	estimated	at	more	than	£100	million	($126	million).

After	private	equity	firm	Greybull	Capital	took	majority	control	of	MAEL	about
one	year	after	the	airline’s	collapse,	it	sought	to	restructure	the	MRO’s	legacy
debts	in	the	form	of	a	company	voluntary	arrangement	(CVA),	a	legally	binding
agreement	between	the	company	and	its	creditors	allowing	repayment	of	a
proportion	of	debts	over	a	set	period.	This	followed	speculation	about	a	possible
winding-up	petition	(a	legal	order	that	would	force	liquidation)	from	UK	tax
authority	HMRC	over	unpaid	taxes,	which	MAEL	denied.

Compounding	its	financial	problems	was	the	loss	of	in-house	fleet	work	resulting
f M h Ai li ’ d i At th ti f it ll th i t d
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Monarch	Bullish	On	Future	After
Ownership	Change
OCT	19,	2018

MRO	Timeline:	Monarch	Aircraft
Engineering
JAN	07,	2019

Monarch	Aircraft	Engineering	Collapses
JAN	04,	2019

Monarch	Aircraft	Engineering	To
Restructure
OCT	08,	2018

from	Monarch	Airlines’	demise.	At	the	time	of	its	collapse,	the	carrier	operated	35
aircraft—25	Airbus	A321-200s,	nine	Airbus	A320-200s	and	a	single	Boeing	737-
800—with	its	own	fleet	accounting	for	around	50%	of	MAEL’s	maintenance
output.

The	effects	of	the	loss	of	work	were	felt	particularly	in	MAEL’s	winter	base-
maintenance	schedule,	with	the	Monarch	fleet	accounting	for	around	80%	of	its
MRO	output	during	the	season.	Despite	renewing	ties	with	Virgin	Atlantic,
Spanish	low-cost	carrier	Vueling,	Air	Malta	and	long-term	cargo	customer	DHL
Express	over	the	2017-18	winter	season,	the	company	saw	a	dropoff	in	its
customer	base	in	the	second	half	of	2018.

According	to	MAEL’s	managing	director,	Chris	Dare,	the	loss	of	customers	was
further	accelerated	by	entering	the	CVA,	which	in	turn	influenced	directors	and
shareholders	to	put	the	company	up	for	sale	late	last	year. 
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Smart	logistics	can	be	worth	as	much	as	smart	repairs	in	determining	that	critical
maintenance	variable,	turnaround	time.	And	there	are	innovations	happening	in
logistics	as	well	as	repair	techniques. 

For	example,	The	Aerospace	Logistics	Alliance	(TALA)	has	just	been	awarded	a
logistics	contract	by	a	major	Saudi	Arabian	MRO	company.	And	TALA’s	parent
company	has	also	acquired	its	own	Part-145	aircraft	repair	station.

TALA	CEO	Joël	Glusman	sees	both	developments	as	justifying	his	unique
approach	to	aerospace	logistics.	“We	will	set	up	a	team	in	Riyadh	and	Jeddah,	and
bring	best	logistics	practices	to	Saudi	Arabia,”	Glusman	says.

The	Part-145	station	will	give	TALA	some	distinctive	logistic	capabilities.	For

MAINTENANCE,	REPAIR	&	OVERHAUL

TALA	Adds	Major	Saudi	Customer,	Repair	Station	Capabilities

Company	grows	its	approach	to	aerospace	logistics.

Henry	Canaday	|	Jul	09,	2019
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Digital	Tools	Crucial	To	Modern	Logistics
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Cost	And	Supply	Chain	Pressures	Dictate
Airline	MRO	Parts	Strategies
JAN	25,	2019

Opinion:	Opportunities	And	Risks	In Hangar	Construction	And	Logistics	At

example,	if	a	Boeing	777	is	grounded	by	an	engine	that	needs	a	replacement	in	a
remote	station,	TALA’s	now	certified	repair	staff	can	be	sent	to	shorten	the
expensive	AOG	duration	by	removing	the	old	engine	and	replacing	it	with	the	new
one	as	part	of	TALA’s	logistics	offering.	That	could	be	worth	more	than	$1	million
to	the	operator	of	a	grounded	widebody.

All	this	is	added	to	a	specific	approach	to	aerospace	logistics	that	TALA	took	from
its	startup	in	2012.	The	company	was	spun	off	from	France’s	Qualitair	&	Sea	in
order	to	be	a	global	competitor	to	logistics	providers	like	Kuehne	+	Nagel.	But
unlike	other	global	logistics	companies,	TALA	would	confine	itself	exclusively	to
the	aerospace	sector.

Though	founded	in	France	and	serving	a	global	market,	TALA	established	its	base
in	Miami,	Florida,	because	Miami	had	so	many	MROs	and	suppliers.

And	Glusman	traveled	the	world	looking	for	another	part	of	TALA’s	unique
approach.	He	found	about	60	local	logistics	companies	serving	150	airports
around	the	world	that	already	did	aerospace	work.	These	would	become	his
licensees	as	part	of	the	TALA	network.

The	alliance	of	local	aerospace	logistics	providers	has	grown	in	six	years	to	about
$200	million	in	annual	revenue.	In	addition	to	moving	kilograms	of	aerospace
parts,	TALA	generates	and	transmits	kilobytes	of	data	by	constantly	monitoring
its	customers’	shipments.

TALA	does	not	yet	do	demand	forecasting	for	its	customers,	but	Glusman	says
that	service	might	be	considered	in	the	future.
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